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B-01 Major Activities and Accomplishments This Period l,'

,I

il

ll,

1. Proiect Ad,ministration i;.

Lr

ll

Contracts with Consultants 'r

il

'ii
Cultural Consultants: During this period we have worked very closelt *tll our cultural

consultants, Full Circle Community Institute, Inc., in order to incorporate i,yhat we have

learned about the cultural aspects of child protection practice into our CFf-------- model. (See

Incorporating Culture Section below.) 
il

lir

Training Contract: We have continued our contract with Lorrie Lutz fro!,L3P Associates

during the period of this report. (see Training Section below.) 
ljl
ll

li

li'

On-Going Project Administration ii'

lri
IF

CFA Stegfing Committee: This group, which meets twice a month, has co{tinued to be a

very effective vehicle for overseeing the development and implementatioii of our CFA
lIt

model; coordinating Ramsey County activities with the University of Mindesota evaluation

activities, coordination the Service Quality Assurance [SQA) and Concurrd'ht Permanency
ril

planning initiatives described below; and probl,em solving in a number oflbreas. During the

period of this report the Steering Committee continued the process of incfi,rPorating the

information we have learned about how culture impacts child protection Services into our

practice model. This will be discussed below in the section,on "PIanning afid Development"

lrr
t

;
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of the model on Page 3 . In addition, during the period of this report the group continued

developing plans and means for ensuring the sustainabiliry of the CFA moflel (see

Sustainabiliry on Page B).

Service QualitvAssurance ISQAJ: The development of the SQA system is c ose to

completion, and it is currently being used by one of the Traditional Case Milnagement units.

This system is an agency-wide initiative aimed at improving Targeted Case Management

rates and improving performance in audits by developing training and tools to promote

standardized clinical practice in each program area. Because the goals ofSQA and CFA are

somewhat similar and because they are being rolled out during the same Rieriod of time, a

concerted effort has been made to prevent confusion in the design and imf,lementation of

the two initiatives and to create overlap and synergy between them insofaf as is possible.

The SQA case auditing tool has intentionally been developed to include mapy CFA practice

components. Staff and supervisors who are using the system have softward that enables

them to see at a glance whether policies and practices are being carried out in a timely way.

In addition, each month a sampling of cases for each worker is reviewed inldepth by the

supervisor using the SQA tool. This process will be one way of ensuring on{going adherence

to the CFA practice model, and hence it will promote on-going fidelity. Fee{back from the

first unit to use the SQA process is that it is very helpful. Staff find it very valuable to be able

to quickly see what the status of their cases is.
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2. Planning and Development of the CFA Model

April I ,2}L2-September 29,2012

Incorporating Culture

The development of the CFA model with regard to the inclusion of culturalicontent has

continued during the period of this report. In order to determine how to pfovide more

guidance to staff about how to actively include cultural considerations in their assessments

and on-going services to families, our primary cultural consultant, Mr. Sanl Grant, has

continued to attend all Steering Committee meetings. Our work in this arel has included

thefollowing: , " 
I

o During the period of this review the illtural consultants have completed their

review of our case files, practice manuals, and assessment tools. ThqY have

recommended cultural content to be included in our manuals and hhve added

cultural material to our assessment tools. Work on how and when tq roll out the

revised manuals and tools to the staff continued' 
I

o Training sessions were conducted by Mr. Grant for supervisors and btaff during the

period of this review (see Training Section below)'

3. Implementation and Training of the CFA Model

Trainins

During the period of this review 70 individuals, including managers, superviugL trr6 Lrlu HLr

workers and case aides received a total of 502.5 hours of training from our C

sors, social

Lorrie Lutz, and our cultural consultant, Mr.'Grant'

FA trainer, Ms.
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CFA Model Training:
Ms. Lutz made two site visits in order to provide training for the ten social

will be our internal trainers. These trainers will provide training for new slaff as well as in-

service training for existing staff. These sessions were very well received by the trainers,

and they are enthusiastic about their new role. During the summer month$ the trainersqus !r^vJ

began to provide some training for new staff. During her site visits, Ms. Lutz also provided

training sessions for ourcase aides in intentional visitation practices'

Training on Culture:

Mr. Grant provided separate training sessions for supervisors and staff in which he walked

them through the revised assessment tools that now include cultural contqnt. He addressed

the ways in which culture is significant in each of the assessment domains. In addition, he
Lllu vYqJr rrr Yvlrrvrr r

conducted a training session for all staff and supervisors on the impact of tlistorical and

individual trauma_on families' I

Motivational Interviewing Training:

As has been mentioned in a previous progress repor! the University of Mipnesota's fidelity

testing indicated that the successful implementation of the CFA model could be enhanced

by focusing on "finer skill development" including engagement skills trainihg. Based on this

recommendation and the information we have obtained from other teams i,vithin our

cluster about Motivational Interviewing, Ms. Rolach manager of Child Protpction Intake,

obtained permission to use Ramsey County funds for training in Motivatiorlal Interviewing.

We researched possible models and providers for this training, and we beghn the process

of selecting a provider during the period of this review 
l.

4

workers who
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Evaluation Activities Related to Implementation 
I

The focus of the second half of Year 5 was data cleaning and analysis to supPort post-test

evaluation. During the second half of Year 5 of the CFA Project, the followilS evaluation

activities took place: 
I

r Management Studlz: The management study of RCCHSD management structure,

policies, and practice is an on-going study designed to allow evaluators to

identify the change process that is occurring during the development and

implementation of CFA in RCCHSD. Specifically, the managemept study will

provide a better understanding ofagency changes that took plJce prior to and

during the implementation of CFA. As such, the management sdudy continued

. throughout the second half of Year 5 of the project to allow foricontinued data

collection throughout the entire implementation process. The findings of the

management study have been incorporated into the CFA Impleinentation Guide

that is currently being developed 
I

o Post-Test Case Record Review: The Post-Test Case Record Review Study

continued to be a major focus of activity during the current replorting period.

The evaluation included the completion of a case record revierr,lof 90 cases

during the previous reporting period: 
I

o 30 T,raditional Investigation Intake only cases - cases thht were served

by Traditional Investigation Intake but did not go on to rl'eceive case

management services 
I

o 30 Traditional Case Management fProgram) cases - casds that received

both Traditional InveStigation Intake and Case Manaeelent services

(inclusive bf.f : in-trome cases, 14 out-of-home cases, and 3 out-of-home

cases in which the subject child was 16 or 17 years of age)

cases - cases that were served by One Worker One Fam i]v Differential

l
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Response (inclusive of L5 cases that were closed following iFamily

a,ssessment Intake/Assessment and l-5 cases that receivediboth Family

Assessment Intake/Assessment and Case Management services]

Data cleaning and analysis for Traditional Investigation Intake (n=60) and

Family Assessment Intake (n=30) was completed during the cJrrent reporting

period. Findings were presented to the RCCHSD Steering Comr,irittee.

o SSIS School Outcomes Study: The goal of the school study is to iletter understand

the processes by which child protection workers interact with s'chool systems, as

this may affect educational outcomes of children involved in child protection.

Case record reviews of worker/school collaboration in all caseslincluded in the

Intake and Program (Case Management) Baseline Studies have peen completed.

All subject children's data from the baseline studies have been rhatched to

educational records using the Minn-LInK administrative database. Baseline data

analysis is on-going [as educational outcomes data were not avlilable until

approximately one year after the end of the academic year). Data regarding

school/child welfare collaboration to support the post-test schdol outcomes

study was collected during the previous reporting period in coiljunction with the

posttest case record review. 
I

l

o Fidelity Study: An (abbreviated) evaluation of worker fidelity t{ tne adapted CFA

practice was added to the evaluation plan as a means of providihg additional

information about worker practice fidelity to RCCHSD and for dissemination of

findings to a larger audience. Data has been cleaned and analYzld; preliminary

findings have been presented to the RCCHSD Steering Committqe'

L

L

o post-Test Focus Groups: Focus groups will be utilized as part oflthe process

' evaluation. The post-test focus group study was designed to gai]ir an

understanding of workers'perceptions of practice change as a iesult of



during the current reporting period.

Worker & Supervisor Cultural Survey: A large part of the RCCHSP CFA practice

model is devoted to focusing on the inclusion of culture during assessment, case

planning and decision-making. Because of this, a survey was added to the

or^lrrerinn nlen tn 2ccpqq worker and srrnervisor definitions of. tomfort with, anrevaluation plan to assess worker and supervisor definitions ol C with, and

use of, culture in their child protection practice. Data was collected and cleaned

during the previous reporting period. Analysis was completed drpring the current

reporting period and findings were shared with the RCCHSD Stepring

Committee.

Intake Baseline Family Interviews: The report for this study wa

the current reporting period. [See Attached Copy]

finalized during

Cultural Consulta{rt Addendum: An addendum to the baseline

finalized during the current reporting period. The addendum su

information shared by the cultural consultants as it relates to fa

experiences with RCCHSD Child Protection and their recommen

future Child Protection work. [See Attached Copy]

es

fo

,as

zel

rt wa

tarizt

ies'

ions

ort

,ma

ilier

rtio

rtat
t.

CFA Implementation Guide: The first six chapters of an impleln

entitled " comprehensive Family Assessment: An Implementation

drafted and these chapters were reviewed during the current r
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4. Sustainabilitv

@,,e'','..]**,?€Li!{;':.*d*';.-;' a'*-1rh"*.""aa ] *'r*o*rr***48ffi13{*tt'81&

During this reporting period the Steering Committee continued its planning for

sustaining the integrity of the CFA model following the conclusion {ithe grant. CFA

is the only child protection practice model used in Ramsey County. It is used by all

Child Protection staff for all types of cases. In order to strengthen afid maintain the

level of practice following the conclusion of the grant the following steps are being

taken:

L) Practice Oversight Committee

The Steering Committee will expand to become the practice oversi$ht committee for

Children's Services [Child Protection, Children's Mental Health, Fosfer Care, and

AdoptionJ. The scope of the committee will broaden to provide ovdrsight not only

for CFA, but also for SQA and other agency initiatives such as concurrent

permanency"planning.We have identified the relevant staff from thp new areas that

will be represented on the committee.

2'l Evaluation

Allan Malkis, internal Ramsey Counfy evaluator, will continue to tra'ck data that will

provide a picture of the state of CFA practice, with particular referehce to indicators

of fidelity. During the period of this review Mr. Malkis facilitated a discussion and

decision- making process regarding which areas it will be most impprtant to track

data in.

3) Training of Trainers 
I

l:

During the.period of this review ten social workers were chosen to be internal

trainers, and they received training from Ms. Lutz during two site visits.



r 29,2012

,**-,*,,***,*.8:.Q2---Prob-!g-41-s*,,,.-****,-

1. Challenges/Barriers

supervisory vacancies and Appointment of the New Manager

During the period of this review, Ramsey County Child Protectidn experienced a

great deal of turn-over in supervisory positions. There are seveh units within

Child protection. During this period the supervisors of four of tilose seven units
-_- ---o - I

left Child Protection supervisory positions. Currently, the positi,ons are being

filled with temporary supervisors who are very experienced chifd protection

workers. Ms. Charlesetta Rolack, Manager of Child Protection Infake, and Ms.

Cleminson, Mafiager of Child Protection Program, are providin! strong support

for the temporary supervisors. 0n the one hand, the supervisory vacancies have

caused disruption in the work of the Child Protection Section, and the process of

advertising for new supervisors and filling the vacancies will beitime-consuming

and cumbersome and will significantly increase workloads of thil two managers.

t

However, the supervisory vacancies have provided an unanticiplated opportunity

to strengthen CFA practice. The hiring process used to select thl four new

supervisors will be informed by knowledge of specific qualities that are

desirable for supervising the CFA model. First, a strong knowledge of CFA will be

looked for in prospective candidates, and with this goal in mind phe hiring

process will be "by promotion only". In other words, only internhl candidates

who currently use the CFA model will be considered for the posi[ions' Second,

the ability to provide the increased level of clinical supervision f'eOuired by the

CFA model will be an important hiring criterion. It is believed thpt using these

9

hiring criteria will help us select new supervisors'with the abiliry to



ll

I

ACF-OGM SF-PPR, Attachment B, Performance Nanative 
I

Ramsey County Grant No. 90-CA-1153 April l, 2012-Septembier 29,2012

2. Changes.

New Manager

During the period of this review the Child Protection Program nianagement

supervised in Child Protection Intake for five years.

The appointment of the new manager also provided an opportunity to

strengthen CFA practice. The change in managers has permitted us to

This will provide much more consistency of practice for those tWo units.

As was reported in the last progress review, the preliminary findinps of the

University of Minnesota's cultural survey (see Page 7 ) indicated thht staff and
vlrr Y vr

supervisors have widely different levels of comfort in discussing is;ues of culture.

Therefore, we planned Mr. Grant's training sessions fsee Page +] with this in mind.

Mr. Grant provided the cultural content within the context of a dialogue with

I

restructure which units report to which of the two managers. Pfeviously, for

historical reasons, oneFamily Assessment unit (Differential Re{ponse) reported

to Ms' Rolack and one to Ms' cleminson' since the supervisory r/acancies have

occurred, it has been decided to have both of those units reportlto Ms. Rolack.

B-03 Lessons Learned

Culture: ,

l0
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the staff and supervisors attending the training. There was much op

discussion and questions. This approach helped minimize defensive

rtunity for

ess, and the
"di-! '-*!*@d"

sessions were extremely well receivec.

B-04 Dissemination

a. Current

Project Presentations

o Audience: About thirty individuals attended this conferdnce breakout

session. The audience was composed primarily of child ivelfare agency

drivers, and identified challenges in implementation'

o Contact: Dr. Kantahyanee MurraY:

Neglect. Celebrating the Past- Imagining the Future'

Washington. D.C.

1l
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o Audience: About 40 individuuls, muny of them child welfare evaluators,
I

attended this conference breakout session 
I

. ...^,..,.*;:,,]s**!@A*l|!&'.@rsws'4e€.!&tid*tj!@;&--6.M4#,q.@,-

o Goal: four presenters from the University of Minnesota and Ramsey

county presented "High-Fidelity; It's not just for the muqic world". The

presentation described fidelity testing for the Ramsey Cdunty CFA

o Contact: Dr. Traci Laliberte at 672-624-2279-

Project Updates

Assessment Model in Child Welfare. URL:

o Audience and Goal: This website is designed to share infprmation

regarding the CFA project with the Children's Bureau, otf er grantees,

and the broader audience of those interested in comprellensive family

assessment. In addition, in order to be transparent it will provide a

feedback loop to Ramsey staff and management with on]going

information regarding the status of evaluation activities and findings.

The website is divided into three content sections: fvfod{f Overview,

Training and Resources, and Evaluation. It contains the Semi-Annual

Progress Reports, evaluation reports, training materialsf and resources

relating to comprehensive family assessment. In additiof,r, the website

contains explanatory videos by the Federal Project offic6r,

Cathy Overbagh, and the project manager; and an infornlational narrated

power point for prospective vendors.

Results of Strategy: The website is heavily visited. Since its inception in

June 2011, the site itself has had over 16,000 visitors, arld more than

35,000 people have looked at the documents that are hosted on the site.

l2
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fifth of all visitors each are utilizing the model overview,

training/resources, and evaluation pages. Visitors are lobated

Washington, Michigan, New York, Florida, Virginia, Texas, North

Carolina, and even Beijing Moscow, and Norway.

o Contact Person: Dr. Traci Laliberte- 612-624-2279'

Planned

Publications

" Compreh ensiv e F amily Assessment: An Impl ementation Guid e"

o Audience: any jurisdiction interested in replication of Ramsey

County CFA model.

o Goal: This implementation guide was designed to be-a cdmprehensive

b.

guide for child welfare administrators to be used in the implementation

of Comprehensive Family Assessment [CFA). The guide iepresents a

cooperative effort of the Center for Advanced Studies inichild Welfare

[university of Minnesota) evaluation team and the Ramjel county

Community Human Services Department. The organizatlon of the guide

is informed by principles of the National Implementatiof Research

Network (NIRN). Core components of implementation efforts are

highlighted, with an emphasis on the importance of Profram evaluation.

This guide is intended to be user-friendly (e.g., use of icons noting

important information in chapters) and information leained through theimportant information in chaptersj and lnformatlon leafneq tnrougn r

implementation and evaluation of CFA practice at RCCHSD is used as a

case example throughout'

Contact: fennY Gordon at

l3
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Project UPdates

B-05 Other Activities

A) Other Activities Not Previously Reported

N/A

Held lanuary-March, 20 L3'

o Audience: Individual sessions will be held with the follolving groupsr

the UniversitY of Minnesota'

Contact: ]ennY Gordon at

Model in Child Welfare". URL:

(See descriPtion on Pages L2-13)

t4



Ramsey County Grant No. 90-CA-1153 April 1,2012-Se, 20 12-Septemb{r 29, 2QI2

B) I. Process Evaluation [See Attached)

II. Practice Evaluation (See Attached)

III. OutcomeEvaluation [See Attached)

The Grantees Meeting was helpful in a number of ways. Hearing the experiences of

the other teams helped us clari$r some aspects of our own project' This is

' particularly true of the discussions about supervisors and the role of coaches in

furthering cFA practice. As we are about to provide training to our staff in

Motivational Interviewing (see above), this was particularly helpful'l.AIso, this year's

r-^'.L^^^ *^^+i-n h^r-arl rrc rorrior,r/ end esseqs orlr areas of strgnsth as well as thosgGrantees meeting helped us review and assess our areas of strengthlas well as those

areas where further development is required. This assessment helped us focus and

finalize our plans for sustainability as we met in our individual teaml work sessions'

With regard to dissemination, the session on dissemination and suslainability

helped us to create a plan for disseminating the findings of the univ$rsitv of

Minnesota final studies to a variety of internal and external stakeholners (see

Dissemination Section, Page 14 )' In addition, the session on trauma']informed and
LrlsscllrrlrdLlull JsLLrrJll, r q6e L ' )' rLt q.^E'e'v'-'

trauma-focused practice helped us consider how we can begin to provide

information for our staff in these areas'

c)

l5
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8-06 Activities Planned for Next Reporting Period

I

1. Proiect Administration 
I

Contracts with Consultants: During the first six months of our No-Cost bxtension

period we will continue contracts with Full Circle Community Institute,llnc. for cultural

consultation; with L3P Associates (Lorrie LutzJ for training; and with |gnny Gordon for

project management services. The cultural consultation and training activities are

described below.

Steering Committee: Team meetings of the project management stafl Lfniversity of

Minnesota evaluators, and cultural consultants will be held once per mQnth during the

period ofthe next progress review 
I

Service Quality Assurance: the SQA case auditing procedure will continue to be phased

in to the remaining Child Protection units.

2. Planning and Development of the CFA Model

Incorporation of Culture in the CFA Model:

Mr. Grant will provide three training sessions during the period of the rlext review

aimed at helping workers and supervisors address cultural issues with the families they
dlllrgu qL rlLrPrrrS vYvrr\vr --r--

work with. These sessions will build on the training provided during thf Past six

months.

l6
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3. Implementation of the CFA Model

Trainins:

CFA Model Training

Ms. Lutz will continueher training of the trainers during the period of t

by providing telephone consultation with them. During the final report period of the

No-Cost Extension fApril 1, 20].3-September 29,20L3) Ms. Lutz will cotiduct two site

visits.

Motivational Interviewing Training 
I

During the period of the next review a Request for Quotations will be isdued to solicit

proposals from potential pr6viders of motivational interviewing training. It is hoped

that a provider will be selected by early winter.

Manuals

During the period of this review we will continue to edit and finalize

manuals and related materials by adding material relating to culture

individual trauma.

Coordination with Conlurrent Permanenclr Planning:

During the period of the next review, we will continue to work on coordinating the CFA

grant activities with those of the Permanent Families grant project. This ]coordination

will be facilitated by the addition in late winter of a representative of th{ Foster

care/Adoptions Section to our expanded Steering committee.

re next review

thd CFA practice

and historical and

17
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Evaluation Activities

During the first half of the No-Cost Extension year the following evaluation activities

will take place:

Post-Test Case Record Review 
I

Data cleaning and analysis for Traditional Investigation Case Managenlent (n=30) and

Family Assessment Case Management (n=1"5J will occur during the no Cost extension

period. Findings of the Case Management post-test will be disseminated in the same

report as the Intake post-test during the no cost extension period.

SSIS School Outcomes Study:

Data cleaning and analysis is on-going. Educational records using the Minn-LInK

administrative database will become available in late 20t2. Final analydis and

dissemination will occur during the no cost extension period.

FideliW Study

Final analysis and dissemination will occur during the no cost extensio{ Period.

Post-Test Focus Groups 
I

The remaining focus groups (n=6J will be held during the first half of the No-Cost

Extension period. Data cleaning, analysis and dissemination will occur thereafter.

Worker and Supervisor Cultural Survey:

The report outlining findings of this study will be finalized and dissemirlated during the

No-Cost Extension Period.

l8
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CFA Implementation Guide:

Work on the guide [including writing the remaining three chapters and
l

remaining six chapters) will continue throughout the No-Cost Extensio

dr 29,2012

finalizing the

period.

Dissemination:

The website Findings and information stemming from the CFA project will continue to

be disseminated in the no cost extension period via conference present+tions,

additional web publications, sharing with federal cluster partners, resedrch reports and

presentations to RCCHSD and federal funders, and other outlets that mdy arise (e.g.,

presentation invitations, articles directed towards county workers, etc.)1'

I

4. SustAinabilitv

During the first half of the No-Cost Extension we will continue to put intf operation the

plans we have made to maintain to sustain the CFA practice model: 
t

o In the late winter we will add new members to our Steering Committee. These will

be representatives of Children's Mental Health, Adoptions, Foster Cale, and a liaison

supervisor to the Director of Children'Services. The newly configured group will be

the on-going practice oversight committee that will work to provide practice

integrity and to integrate new initiatives and policies with the CFA mbdel.

o During the period of this review further clarification will be obtainedlfrom

Administration about what data elements our internal evaluator, Allln Malkis, will

collect to provide on-going information to the oversight group in ordfr to help

gauge the fidelity and effectiveness of the practice model. 
I

. The training and development of the ten internal trainers will continue.

19
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