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B-01 Major Activities and Accomplishments This Period

1. ProiectAdministration

Contracts with Consultants

Cultural Consultants: During this period we have worked very closely with ur cultural

consultants, Full Circle Community Institute, Inc., in order to incorporate whht we have learned

about the cultural aspects of child protection practice into our CFA model. (See Incorporating

Culture Section below.)

Training Contract: The training contract with Lorrie Lutz from L3P Associates continued during

the period of this report. (See Training Section below.)

On-Going Project Administration 
I

CFA Steering Committee: This group has continued to be a very effectivelrlnt"r, for overseeing

the development and implementation of our CFA model; coordinating Ramsey County activities

with the University of Minnesota evaluation activities; coordination with thelService Quality

Assurance (SQA) and Concurrent Permanency Planning initiatives describe{ below; and

problem solving in a number of areas. 
I

During the period of this report, the Steering Committee continued the process of incorporating

the information we have learned about how culture impacts child protection pervices into our

I
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practice model as is discussed below in the section on "Planning and Develofment" of the model

on Page 3. In addition, during the period of this report the group continued toldevelop plans and

means for ensuring the sustainability of the CFA model (see "Sustainability" pn Page 8). During

the period of this report, which is the first half of our no-cost extension year, the Steering

Committee began to transition to an ongoing standing committee whose

maintain consistency of practice of the CFA model and to maintain ali

children's prograrns such as Foster Care and Children's Mental Health. This dommittee will be

important in sustaining the fidelity of the practice model following the completioir of the grant.

During this transition period we have added two new members: the manager bf Child Protection

Program and a Child Protection FA (Altemative Response) supervisor. 
]

Service Oualitv Assurance (SOA): The development and full implementatiod of the SQA

system are close to completion, and it is currently being used by all of the TrAditional Program

units. This system is an agency-wide initiative aimed at improving Targeted pase Management

rates and improving performance in audits by developing training and tools tf promote

standardized clinical practice in each program area. Because the goals of SQ$. and CFA are

somewhat similar and because they have been developed and rolled out duriJg the same period

of time, a concerted effort has been made to prevent confusion in the design fnd implementation

of the two initiatives and to create overlap and synergy between them insofal as is possible.

The SQA case auditing tool has intentionally been developed to include **t CFA practice

components. The staff and supervisors who are currently using the system hdve software that

enables them to see at a glance whether policies and practices are being canibd out in a timely

way in each of their cases. In addition, each month a sampling of cases for edch worker is

reviewed in depth by the supervisor using the SQA tool. This case auditing qrocess will be a

means of ensuring adherence to the CFA practice model, and hence it will pigmote on-going

fidelity to the model. Feedback from the units using the SQA process is that !t ir u..y helpful.

Staff find it very valuable to be able to quickly see what the status of their cdses rs.

ion will be to

with other

2. Planning and Development of the CFA Model
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The process of incorporating cultural material into the CFA model has continued during the

period of this report. We have worked closely with our primary cultural consrlltant, Mr. Sam

Grant. Our work in this area during the period of this review has included:

o The Steering Committee has continued to edit and refine the cultJral material that is

being incorporated into our practice documents.

o Training sessions were conducted by Mr. Grant for supervisors ahd staff during the

period of this review (see Training Section below).

3. Implementation and Trainine of the CFA Model

Training

During the period of this review 84 individuals, including managers, supervisors, social workers

and case aides received a total of 304.5 hours of training. The training was provided by our CFA

trainer, Ms. Lorrie Lutz,by Mr. Grant, and by our intemal trainers. 
i

I

CFA Model Training' 
I

I

r In November Ms. Lutz conducted a two hour "webinar" to clarify qulstions regarding the

CFA model. i

l

o Training bv Internal Trainers: During the period of this review the firft training group,

consisting of five new workers and a new supervisor, was trained by the internal trainers.

The training occurred in three four hour sessions and was very well received. Prior to this
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training, the structure and curriculum for the internal training group, now composed of

nine social workers, were established. The structure for the intemal training program is as

follows:

o There will be two pairs of trainers who will do classroom style]'"stand-up"

training for new staff. They will also conduct refresher in-servibe training for

existing staff.

o The remaining five trainers will mentor new staff in the CFA'n\odel.

o The trainers established their curriculum using the materiats ala suggestions

(See more about training in "Lessons Learned" Section on lugt tO.;

Motivational Interviewinq Trainine

As has been discussed in previous progress reports, we have been exploring $roviding training in

Motivatiorial Interviewing to help our staff focus on "finer skill developmentl'including

engagement skills. Ms. Rolack has received permission to use Ramsey County funds for this

training, and during the period of this report we have continued to research pQssible models and

providers for the training. During this report period we also issued a "request for quotations"

GfO in order to help select a provider. 
i

l4
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Evaluation Activities Related to Implementatiori:

The focus of the first half of the No-Cost Extension year was data cleaning and analysis to

support post-test evaluation; proposals to support dissemination were alfo developed.

During this period, the following evaluation activities took place: 
I

o Management Study: The management study of Ramsey Countjr Human

Services management structure, policies, dnd practice is an on-going study

designed to allow evaluators to identify the change process thht is occurring

during the development and implementation of CFA in Ramsey County.

Specifically, the management study will provide a better undlrstanding of

agency changes that took place prior to and during the implerhentation of CFA.

Findings of the management study have been incorporated into the CFA

Implementation Guide that is currently being developed. (SeeiCFA

Implementation Guide section below.) 
I

I

Post-Test Case Record Review: The Post-Test Case Record netiew Study

continued to be a major focus of activity during the current rdporting period.

The evaluation included the completion of a case record reviqw of 90 cases

during Year 5 of the project: 
1

o 30 Traditional Investigation Intake only cases - cases that were served

by Traditional Investigation Intake but did not go on tb receive case

management services

o 30 Traditional Case Management (ProgramJ cases - cd-ses that received

both Traditional Investigation Intake and Case Managfment services

[inclusive of ].3 in-home cases, 14 out-of-home cases, flnd 3 out-of-home

cases in which the subject child was 16 or t7 years of age)

cases - cases that were served by One Worker One Family Differential



1i

ACF-OGM SF-PPR, Attachment B, Performance NarrativJ'
Ramsey County Grant No. 90-CA-1753 September 30,2013-March3.7,2013

Response [inclusive of 15 cases that were closed following Family

Assessment Intake/Assessment and 15 cases that received both Family

Assessment Intake/Assessment and Case Managementiservices)

Data cleaning and analysis for Traditional Investigation Case Management

(n=30) and FamilyAssessment Case Management (n=15) waslcompleted during

the current reporting period. Comparisons between baseline dnd posttest case

records began during the current reporting period. (Baseline lase records

consisted of 60 Traditional Intake, 60 Family Assessment Intake, and 60

Traditional Case Management - 25 in home, 15 out-of-home, dnd 10 out-of-

home for at6/17 year old cases.) Statistical analysis is on-going.

SSIS School Outcomes Study: The goal of the school study is to better

understand the processes by which child protection workers interact with

school systems, as this may affect educational outcomes of children involved in

child protection. Case record reviews of worker/school collaboration in all

cases included in the Intake and Program (Case Management) Baseline and

Posttest Studies have been completed. All subject children's {ata from the

posttest studies were.matched to educational records using tfe Minn-LInK

administrative database during the current reporting period.l Data cleaning was

completed; analysis is on-going.

Fidelilv Study: An (abbreviatedJ evaluation of worker fidelif to the adapted

CFA practice was added to the evaluation plan as a means of froviding

additional information about worker practice fidelity to RCCLSD and for

dissemination of findings to a larger audience. Data has beenlcleaned and

analyzed; preliminary findings have been presented to the R|CHSD Steering

Committee. 1

I

Post-Test Focus Groups: The post-test focus group study wad designed to gain

6

an understanding of workers'perceptions of practice change as a result of
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implementing CFA at Ramsey County. One focus group *r, n.f a during the

previous reporting period; all remaining focus groups.(n=6) #ere held during

the current reporting period. Data cleaning and analysis is on-[oing.

Worker & Supervisor Cultural Survey: A large part of the RamSey County CFA

practice model is devoted to focusing on the inclusion of cultuie during

assessmenf case planning, and decision-making. Because of tliis, a survey was

added to the evaluation plan to assess worker and supervisor hefinitions of,
t

comfort with, and use ol culture in their child protection practice. Analysis of

data was completed during the previous reporting period and findings were

shared with the Ramsey County Steering Committee.

CFA Implementation Guide: This implementation guide was depigned to be a

comprehensive guide for child welfare administrators to be us6d in the

implementation of Comprehensive Family Assessment'(CFA). The guide

represents a cooperative effort of the Center for Advanced Studies in Child

Welfare fUniversity of Minnesota) evaluation team and the Ramsey County

Community Human Services Department. The organizdtion of qhe guide is

informed by principles of the National Implementation Researdh Network

[NIRN). Core components of implementation efforts afe highlighted, with an

emphasis on the importance of program evaluation. This Suiaiis intended to be

user-friendly (e.g., use of icons noting important information iil chaptersJ and

information learned through the implementation and evaluatign of CFA practice

at Ramsey County is used as case example throughout. The first six chapters of

the guide were drafted and reviewed during the previous repolting period. It

came to the attention of the program and evaluation teams du4ing the current

reporting period that arlother, very similar guide was develonqd and

disseminated by the National Child Welfare Resource Center fcir 0rganizational

Improvement. Because of the concern regarding duplication of effort, the

evaluation team mapped both th,e National Resource Center's gbide and the
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Ramsey guide during the current reporting period to determinb if ou. effort was

duplicative. It was determined that while the guiding framework of both guides

is the same (and therefore general content regarding implemeptation is similarJ,

the Ramsey guide provides a focus on implementing CFA in pr{ctice (rather than

practice change in general) and includes deeper case examplesLTherefore the

Ramsey team has decided to continue to develop the implemeritation guide as

planned. 
I

I

+. Sustainability ,

1l Practice Oversisht Committee

As was mentioned above, the Steering Committee added two members, the Child

Protection Program manager and a Child Protection FA supervisor. The addition of

these two members represents the beginning of the transition of the group from a

project steering vehicle to a practice oversight committee that willlhelp to sustain

the fidelity of the CFA model following the completion of the grant!
I

2) Evaluation

Following the completion of the grant in September,20L3, the evafuation

responsibility for CFA practice will be assumed by Mr. Allan Malkis, internal Ramsey

County evaluator. Discussions were held during the Steering Comniittee meetings

about which indicators should be tracked by Mr. Malkis in order to

the CFA model and achievement of performance goals.

3l Trainins of Trainers

track fidelity to

Much progress was made during the period of this review on developing our group

ofinternal trainers (see Training Section above and Lessons Learnbd Section

below). The internal trainers will be perhaps the most important e

sustainability of the CFA model.

ement in the
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B-03 Lessons Learned

Trainine of Internal Trainers

The development and roll-out of our internal training program wad extremely

gratif,iing for all those who have worked with the program. The development of the

internal training group described above (see Internal Training on iages 3-4)

culminated with the first actual training of five new workers and a hew supervisor.

The staff who are acting as trainers clearly understood the CFA model verywell and

were able to convey their knowledge to the individuals they were *aining.

The development and structuring of odr internal training program has provided

some very important lessons for us. We initially planned to have all] nine trainers

perform identical training functions. That is, we thought that they would all do

classroom-style training for groups of new workers and also do one on one

mentoring for any staff needing assistance with the CFA model. During the course of

pairs. The remaining five trainers will do one on one mentoring as

We found that it was very helpful to have the trainers practice thei presentation in

front of the other trainers. The practice helped to clarifli the curri

consistency among the trainers.

um and provide

10
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B-04 Dissemination

a. Current

Proiect Undates

. University of Minnesota Evaluation Website: "ComprehensivelFamily

Assessment Model in Child Welfare. URL: I

o Audience and Goal: This website is designed to share ir{formation

regarding the CFA project with the Children's Bureau, {ther grantees,

and the broader audience of those interested in comprLhensive family

assessmeht. In addition, in order to be transparent it will provide a

feedback Ioop to Ramsey staff and management with op-going

information regarding the status of evaluation activities and findings.

The website is divided into three content sections: Model Overview,

Training and Resources, and Evaluation. It contains thelsemi-Annual

Progress Reports, evaluation reports, training materialS, and resources

relating to comprehensive family assessment. In additifn, the website

contains explanatory videos by the Federal Project Offiler, Ms. Cathy

Overbagh, and the project manager; and an informatiodal narrated

power point for prospective vendors.

Results of Strategy: The website is heavily visited. Since its inception in

fune 2011, the site itself has had over 17,000 visitors, ahd more than

36,000 people have looked at the documents that are hfsted on the site.

About a third of all visitors are utilizing the home page,land about one

fifth of all visitors each are utilizing model overview, tr{ining/resources,
L

and evaluation pages. Visitors are located predominately in Minnesota.

However, the site has both a national and international 
fudience, 

with a

large number of visitors from California, Washington, Michigan, New

ll
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York, FIorida, Virginia, Texas, North Carolina, and eve

and Norway.

o Contact Person: Dr. Traci Laliberte- 672-624-2279.

b. Planned

Proiect Presentations

o Contact: Dr. Kristine Piescher at kpiesche(Oumn.edu.

21'tAnnual Colloquium, June 25-28- Las Vegas. Nevada

o Audierice: Professionals who serye children and famili

Comprehensive Family Assessment in child welfare practice".

child maltreatment and violence.

o Goal: Dr. Kristine Piescher, Dr. Traci Laliberte, and Ms.l;Elizabeth Snyder

from the University of Minnesota evaluation team will make a

presentati on, "Proctice change and family outcomes asslciated with using

arch 31,2013

Beijing Moscow,

affected by

o Contact: Dr. Kristine Piescher at kpiesche(oumn.edu.

t2
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. Presentation at the Btr Annual Differential Response Confef,ence. October 23-

25, Vail, Colorado 
il;

o Audience: A broad array of child welfare professionals.

o Goal: Dr. Kristine Piescher from the University of U jhnesota

evaluation team and Ms. Charlesetta Rolack, Child P[otection Intake

Manager at Ramsey County will make a presentalioli," Comprehensive

Family Assessment: Implementation and outcome comparisons for
Alternative Response and Traditional child welfare ceses".

o Contact: Dr. Kristine Piescher at kpiesche@umn.edJi
:l

I

t,

rli

Publications ]l

Audience: Any jurisdiction interested in the replication
tr

far,-k, /-EA *^l^l I

of the Ramsey

CounW CFA model.

September 30, 2013-March 31,2013

ll

lr

o Goal: This implementation guide is designed to be a cqihprehensive

guide for child welfare administrators to be used in tnE implementation

of Comprehensive Family Assessment (CFA). The guid8 represents a
,l

cooperative effort of the Center for Advanced Studies 
iir 

Child Welfare

(University of Minnesota) evaluation team and the Radrsey County

Community Human Services Department. The organizStion of the guide

is informed by principles of the National ImplementutlLn Research
ltl

Network [NIRN). Core components of implementatiorjl'efforts are

highlighted, with an emphasis on the importance of pibgram evaluation.
ti

This guide is intended to be use-friendly (e.g., use of ilbns noting
ltl

important information in chapters) and informatiori lejhrned through the

implementation and evaluation of CFA practice at Rarir'sey County is used

as a case throughout. 
lil
il

o Contact: Jenny Gordon at ienny.gordon@co. .

;l

li,

l3
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held Mav-Seotember. 2013.

o Audience: Individual sessions will be held with the following groups:

the University of Minnesota.

o Contact: |enny Gordon at

University of Minnesota Evaluation Website: "Comprehensi Assessment

Model in Child Welfare". URL:

[See description on Pages t1-12)

B-05 Other Activities

A) Other Activities Not Previously Reported

N/A

B) I. Process Evaluation (See Atta

Ramsey County managers and directors; supervisors, gocial workers,

and community providers.

II. PracticeEvaluation (See Attached)

l4
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III. Outcome Evaluation (See Attached)

N/A

8-06 Activities Planned for Next Reporting Period

1. Proiect Administration

Contracts with C9nsultants: During the last half of our No-Cobt Extension

period we will continue contracts with Full Circle Community Institute, Inc., for

cultural consultation; with L3P Associates (Lorrie Lutz) for trainirlg; and with fenny

Gordon for project management services. The cultural consultatioh and training

activities are described belciw.

Steerins Committee: Team meetinss of the nroiect manasemerlt rtaff. UniversitvSteering Committee: Team meetings of the project manageme$t staff, University

of Minnesota evaluators, and cultural consultants will be held ond,e per month

during the period of the next progress review.

Service Quality Assurance: The SQA case auditing procedure lqrill continue to be

phased into the remaining Child Protection units during the period of the next

review. It will be rolled out in Child Protection Intake in fune and in Child Protection

FA in fuly.

15
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2. Planning and Development of the'CFA Model

Incorooration of Culture in the CFA Model:

Mr. Grant will provide training to supervisors, managers, and staff in April and ]une

on the final version of the cultural material that has been incorporated into our

practice tools.

3. Imnlementation of the CFA Model

Trainins:

CFA Model Training

Training with'Ms. Lutz: During the next reporting period Ms. Luz Vvith conduct her

final training site visits in April and September, 2013. She will wor|< with the
. l.l

internal training group in order to ensure that the material they present to trainees

has fidelity to the CFA model and that the trainers are consistent irl their training

. with one another. During the course of the next reporting period ttie internal

trainers will not only train any new staff that are hired, they will alio provide

refresher training for each of the seven Child Protection units.

M otivational Interviewing Training

The responses to the Request For Quotations mentioned above wi

and the next steps will be determineS.

be evaluated,

r6
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Manuals and Practice Tools

During the period of this review we will finalize the material retatihg to culture and

historical trauma that is currently being incorporated into our manuals and practice

tools.

Coordination with Concurrent Permanency Planning 
1

I

During the period of the next review, we will continue to work on doordinating the

CFA grant activities with those of the Permanent Families grant project.

Evaluation Activities

During the last half of the No-Cost Extension year the following evaluation activities

will take place:

o Post-test Case Record Review: Findings of the review will be presented to the

Ramsey County Steering Committee, Children's SerVice Team, hnd groups of

workers in the coming reporting period. Findings of the Case l\ifanagement post-

foct rrrill ho rliccorninetod in tho carno rpnnrf qc thp Intako nnctltocf drrrino the

second half of the No- Cost Extension period.

o SSIS School Outcomes Study: Final analysis and disseminationlwill occur during

the second half of the No- Cost Extension period. 
t

o Post-Test Focus Groups: Dissemination will occur in the second half of the No-

Cost Extension period.

o Fidelity Study: Findings will be included in the final posttest er,1a

which will be disseminated during the second half of the No-Cost Extension

period.

t7
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study will be finalized and disseminated during the second half of the No-Cost

Extension period.

o CFA Implementation Guide: Finalization of this guide fincluding writing the

remaining three chapters and finalizing the remaining six chafters) will be

completed during the.second half of the No-Cost Extension perf iod.

o Dissemination: The website findings and information stemming from the CFA

project will continue to be disseminated in the No-Cost Extension period via

conference presentations, additional web publications, sharing with federal

cluster partners, research reports and presentations to Ramsey County and

federal funders, and other outlets that may arise [e.g., presenteition invitations,

articles directed toward County workers, etc.)"

I

4. Sustainability 
I

During the last half of the No-Cost Extension period we will continue to put into

operation the plani we have made to sustain the CFA.practice modAl:

o We will continue to review and revise the membership of thb Steering

Committee. During the period of this review We liave added two members,

and we will likely add more members so that the "practice oizersight

committee" will have a broad enough membership to adequ{tely oversee all

aspects of Child Protection practice.

o During the period of this review we will finalize decisions about which data

elements our internal evaluator, AIlan Malkis, will collect to provide on-going

information to the practice oversight committee in order to ilr

fidelity and effectiveness of the practice model.

. The development of the internal training program will conti

elp gauge the

ue.
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