
Jeff Waid (FaithVanMeter)
Resource card + Training Module 
The training module, Strengthening Sibling Relationships for Youth in Care: 
Considerations for Child Welfare Professionals, discusses the importance of 
sibling relationships and various interventions to improve these relationships 
when siblings are separated in out-of-home placements.

The resource card addresses the developmental importance of sibling 
relationships. These strategy reminders can be useful when working with 
siblings and families in the child welfare system. 

Upcoming: Training module examining service navigation in Minnesota, including 
inequalities and barriers to care, as well as best practices for social work practitioners. 

Lynette Renner (Amy Dorman, Jacob Otis)
Training Module
The two-part training module, Co-Occurrence of Intimate Partner Violence (IPV) 
and Child Maltreatment and Batterer Intervention Program Interventions, presents 
information on the co-occurrence of intimate partner violence and child 
maltreatment and provides an overview of batterer intervention programs.

Upcoming: Practice Notes on screening for IPV and practice consideration for child 
welfare professionals when working with adults who experience IPV and adults who 
use IPV. Practice Tips on terminology related to IPV. 

Amy Krentzman (Bonnie Horgos)
Training Module 
The three-part training module, Journaling to Support Addiction Recovery, 
describes the role of journaling in supporting addiction recovery and presents 
a new intervention called Positive Recovery Journaling.

Upcoming: Training Workshop for 8-12 child welfare workers to learn the 
technique of Positive Recovery Journaling. Participants should then be able to run a 
Positive Recovery Journaling group in their own practice. 

Patty Shannon (Will Carlson)
Training Modules
The training modules, Refugee Communities in Olmsted County: Information 
for Child Welfare and County Professionals and Refugee Communities in Rice 
County: Information for Child Welfare and County Professionals, discuss key 
considerations for child welfare workers when working with refugee families. 
Particular advice is given for working with Somali families, who are the most 
populous refugee community in both counties. 

Upcoming: Video project featuring interviews of Afghan leaders to inform the 
practice of child welfare professionals working with Afghan families.

2021-2022 CASCW
Title IV-E Faculty and Center Projects 

Developmental Importance of Sibling Relationships
Sibling relationships are one of the most long-lasting and significant 

relationships for many individuals 
and play an influential role in child 
and adolescent development. Sibling 
relationships impact language and 
cognition, social-emotional learning, 
and behavioral regulation. Importantly, 
healthy sibling relationships have been 
found to provide protection for a number 
of negative outcomes throughout the 
lifespan, including mental illness, conduct 
disorder, and substance use disorders. 
Some degree of conflict and competition 
is developmentally normal 

and appropriate, however high levels of 
conflict and aggression have been linked 
to mental illness and conduct problems 
in adolescence and adulthood. Healthy sibling relationships are 

particularly important for youth living 
together or separately in foster care. 
Fostering warm and supportive siblings 
are particularly important, as they can 
help reduce stress, improve mental and 
behavioral wellbeing,  and provide a source  of relational continuity  and permanency  during and  after youth’s stay in care.

AT A 
GLANCE



Jessica Toft (Ruth Soffer-Elnekave)
Fact Sheets 
Three Fact Sheets summarizing results from a statewide social work survey 
providing information for child welfare professionals on how neoliberal 
managerialism–or the increasing push for standardization and productivity 
-impactstheprofession(specificallyforchildprotectionworkers,ruralsocial
workers, and Minnesota Licensed school social workers). 

Upcoming: Two podcasts on the concept of professional discretion and resistance 
and how these concepts play out in social work, particularly in child welfare. 

Priscilla Gibson (Jessica Coleman)
Experiential Learning Days 
Planned and executed Experiential Learning in the African American 
Community(ELAA)forTitleIV-Efellowstolearnaboutandreflectonchild
welfare practice working with African Americans.

Upcoming: Two Experiential Learning days for current Title IV-E fellows. 

Wendy Haight/Gamble Skogmo  
(Johara Suleiman, Shelby Flanagan, Sooky Park)
Animated Video, Training Module, Training in a Box 
The short animated video, Helping Somali Families Thrive in the United States, 
describes some ways in which professionals engaging with Somali families can 
practice cultural humility and support families in a way that enhances the many 
culturally rooted strengths Somali parents possess.

The three-part training module, Risks, Outcomes, and Inequities in Out-
of-School Suspension, discusses the risks and outcomes of out-of-school 
suspension,disparitiesinschooldiscipline,andhowtheseissuesaffect
children involved in child welfare services.

Practice Notes and Training in a Box on Moral Injury and the impact on 
youth, parents, and professionals involved in child welfare. 

Upcoming: A series of Infographics to help train child welfare workers on working 
with Asian American families experiencing acculturation stress surrounding 
parenting issues.

CHILD WELFARE SOCIAL WORKERS’ WORKING CONDITIONS: 
A SURVEY OF MINNESOTAN LICENSED SOCIAL WORKERS
Ruti Soffer-Elnekave & Jessica Toft (2022) FACT SHEET #3: Child Protection Social Workers’ Professional Discretion

BACKGROUND:
Child protection (CPS) workers are responsible for making critical life-altering 
decisions that directly affect child safety and family stability.1 Approximately 40% 
of CPS workers have social work degrees2 and must adhere to their professional 
ethics, employing professional discretion in their practice.3 However, since the 1980s, neoliberal policy has mandated business-like 

management in human services. Social work and human service workers labor 
under a neoliberal managerialism that calls for increased productivity, efficiency, 
and standardization. Neoliberal managerialism may even limit social workers’ 
professional discretion.4 
Previous fact sheets  addressed implications of managerialism on child welfare 
social worker working conditions and professional discretion. This fact sheet 
focuses specifically on Child Protection (CPS) Social Workers. As public sector 
workers who work mostly with involuntary clients consisting of families with 
children, their mandate is unique. It is critical to understand if and to what extent 
these workers are able to exercise their professional discretion under these 
conditions.

We asked:

1.  To what extent do CPS workers experience neoliberal managerialism: 
productivity, monitoring, incentives/sanctions, and practice 
standardization pressures?

2. To what extent do CPS workers exercise their professional discretion? 

THE SAMPLE
73 child protection licensed social workers in Minnesota completed our survey:

Education
• 56% MSW
• 44% BSW

Geography
• 76% Urban
• 24% Rural

Years of experience
• Mean: 20.3 
• 44%: less than 5 years 
• 25%: 6-10 years 
• 18%: 11-20 years 
• 14%: over 20 years

Gender
• 95.5% Women
• 4.5% Men

Race
• 88% White
•  6% Black/African American/African
• 3% Indigenous American
• 1.5% Asian
• 1.5% Other

Annual Income
• 24%: $40,001-60,000
• 60%: $60,001- 80,000
• 12%: $80,001-100,000

Average overtime
• 5 hours/week

Impacts of
Neoliberalism onMN Social WorkersProject

CHILD WELFARE SOCIAL WORKERS’ WORKING CONDITIONS: 
A SURVEY OF MINNESOTAN LICENSED SOCIAL WORKERS
Ruti Soffer-Elnekave & Jessica Toft (2022) FACT SHEET #1: Neoliberal Managerialism

BACKGROUND: Child Welfare and NeoliberalismChild welfare is a cornerstone of the social work profession and scholars have 
often researched its workforce. In the 1980s and 1990s, neoliberal policies were 
implemented in the social services, including child welfare, altering its work 
functions and aims.1   

Neoliberalism has had a significant impact on the profession of soical work. At the legislative policy level, social programs have been cut significantly, devolved to states 
through block grants, and frequently require work or other behavior of clients to 
receive services.2 At the state rule-making level, private providers negotiate service 
performance contracts. Neoliberal’s market logic requires competition among 
agencies to secure contracts; they are pressured to offer more services and to cut 
costs, inviting entrepreneurial management.3 Neoliberal managerialism within 
human services agencies and organizations includes:a) Prioritizing productivity and efficiency goals over quality of services, 

(e.g. speed of work, emphasis on paperwork, taking on more clients) b) Worker surveillance and monitoring practices such as tracking workers’ 
computer and phone usage  

c) Use of incentives and sanctions based on productivity to modify worker 
behavior and upon which to evaluate performance d) Standardization of client intervention methods and practice goals4 Some studies of the child welfare workforce address social worker issues: work-

family balance, lack of commitment to the workplace, low job satisfaction, 
burnout, and high turnover.5 Although there are a handful of studies from the social 
workers’ perspective that address pay, stress, and supervision issues,6 few have 
centered how neoliberal managerial practices themselves affect social workers’ 
assessment of their working conditions. 
This fact sheet presents findings on the effects of neoliberal managerialism on 
the working conditions of child welfare social workers in Minnesota, Impacts of 
Neoliberalism on MN Social Workers Project.  We asked:

To what extent do direct line child welfare social workers experience 
the following aspects of managerialism?  1) Pressure to increase productivity and efficiency?  2) Close monitoring of work?  3) The use of incentives and sanctions? and  4)  Lack of control on practice decisions (standardization of methods 

and outcomes)?

Neoliberal governing logic applies market logic and business principles to social and political arenas, including social welfare administration and management.

THE SAMPLE
157 direct line child welfare licensed social workers in Minnesota completed our survey:

Practice Setting
• 47% child protection 
• 33% child and family welfare services 
• 11% adoption services  
• 8% foster care services 

Employment Sector
• 80% public sector
• 17% private nonprofit sector 
• 3% private for-profit sector  

Workplace Geography
• 70% urban communities
• 39% rural communities
• 1% suburban communities.

Respondent Demographics:
• 125 women
• 10 men
• 1 transgender* 

• 39 years (mean age)
• 22 to 72 years (age range)

• 87% White
• 5.5% Black/African American/African
• 3% American Indian/Alaska Native• 2% Hispanic

• 2% Asian.* 

*= Not all participants replied to these items.

Impacts of
Neoliberalism onMN Social WorkersProject

CHILD WELFARE SOCIAL WORKERS’ WORKING CONDITIONS: 
A SURVEY OF MINNESOTAN LICENSED SOCIAL WORKERS
Ruti Soffer-Elnekave & Jessica Toft (2022) FACT SHEET #2: Professional DiscretionBACKGROUND: Child Welfare Social Workers’ Professional Discretion under ManagerialismIn social services, neoliberal managerialism, or the application of business 

principles to social work practice, may compromise its quality. Managerialism aims 
and tools include worker efficiency and productivity, close monitoring of workers, 
incentives and sanctions of workers, and pre-determining methods and goals1,2. The 
ongoing austerity of managerialism leads to less costly modes of service delivery, 
such as doing more with less, increasing caseloads, selecting modifiable clients, 
increasing responsibilities within same work hours.3,4 Such managerial conditions 
compromise social workers’ professional authority.5,6
Professional authority is established through rigorous education and supervised 
skill development to address complex problems.4 Under these conditions, the public 
grants social workers discretion to professionals to engage their knowledge, skills, 
and ethics in their practice. More than merely avoiding improper practice, the public 
expects social workers to actively exercise their professional discretion. Social work 
professional discretion, based on professional literature,8,9,10 includes the ability to:• Adhere to the profession’s code of ethics • Implement the ecological framework• Build trusting relationships with clients• Tailor interventions to clients’ needs• Collaborate with other agencies • Address clients’ issues at the macro level• Use a socio-political and historical lens to shape practice• Advocate on behalf of clients or against unjust social policies While most social work workforce studies assess workers’ satisfaction with their 

jobs,11,12 here we assess the degree to which social workers can engage their 
knowledge, skills and ethics in their workplace. This report is part of the larger 
Impacts of Neoliberalism on MN Social Workers Project.We asked:

1. How much professional discretion do Minnesota’s direct line  
 child welfare social workers have under neoliberal managerialism?

• To what extent can social workers engage their education, skills, and 
ethics in practice?

• Do workers experience conflict between their professional values and the 
requirements of their organization?• How effective do workers feel in meeting the goals of their clients?

• Are workers able to engage in advocacy on behalf of their clients?
• Who are workers being supervised by?

2. Are social workers resisting neoliberal managerialism? If so, how? 
• In what ways do workers resist managerialism on the job?• Do workers belong in a union? If so, how protected do they feel? If not, 

would they be interested in unionizing?

THE SAMPLE
157 direct line child welfare licensed social workers in Minnesota completed our survey:

Practice Setting
• 47% child protection 
• 33% child and family welfare services 
• 11% adoption services  
• 8% foster care services 

Employment Sector
• 80% public sector
• 17% private nonprofit sector 
• 3% private for-profit sector  

Workplace Geography
• 70% urban communities
• 39% rural communities
• 1% suburban communities.

Respondent Demographics:
• 125 women
• 10 men
• 1 transgender* 

• 39 years (mean age)
• 22 to 72 years (age range)

• 87% White
• 5.5% Black/African American/African
• 3% American Indian/Alaska Native• 2% Hispanic

• 2% Asian.* 

*= Not all participants replied to these items.

Impacts of
Neoliberalism onMN Social WorkersProject



Center for Practice Transformation (CPT)
Meeting Guides, Practice Tips, and Virtual Training 
The Meeting Guides help when meeting with parents in recovery from 
substanceuse.Thefivetopicsaremanagingstressinthemoment,askingfor
help, managing stress in the body, problem solving, and dealing with high-risk 
situations. Professionals can download all the guides or individual ones. 

The Practice Tips discuss person-centered language in child welfare, 
mindfulness for child welfare workers, stages of treatment and stages of 
change applicable to parents with substance use disorder (SUD), goal setting 
for success with caregivers in child welfare, and the stages of recovery for 
caregivers with co-occurring disorders with substance use. 

The virtual trainingwalkstheaudiencethroughusingfiveverypractical
meeting guides, which are referenced above. 

Upcoming: Additional Meeting Guides for child welfare workers to use when 
working with parents and caregivers coupled with a virtual training on how to best 
use these guides. Create five tools for a Training in a Box and 6-8 hour on-demand 
Training Engagement Workshop.

Center for Early Education and Development (CEED)
Modules, Podcasts, and Website 
The three-part module series, Working with Parents, covers the following 
topics: Early Childhood Development, Building Cultural Humility in Partnership 
with Parents and Families, and Using Infant Mental Health Principles. The series 
is meant to help child welfare professionals learn a wide variety of concepts to 
strengthen their skills working with families. 

The podcasts cover a variety of topics in child welfare and include three 
episodes called Father Engagement in Child Welfare Practice, Empowering Parents 
Who Are Separated and/or Incarcerated As Child Welfare Workers, and Well-being 
for Child Welfare Workers.  

Ongoing website development will be used to house and organize CEED and 
CASCW content so that related professionals can easily access this training 
information. 

Upcoming: Host online consultation groups on reflective supervision for 
supervisors and workers, create an online certificate to build foundational 
knowledge of child development for child welfare professionals and organize the 
website to facilitate certificate programming.

Upcoming: 
Saida Abdi - experiential learning days in the Somali community for Title IV-E fellows

Ceema Samimi - interactive virtual training for child welfare workers and school social workers discussing school 
engagement and delivery during online learning. 

Mimi-Choy Brown - live training webinar on the common elements of supervision.


